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PRODUCTIVITY ORGANIZATION AND ITS BENIFIT

Rafique Ahamed
Techno Chemist (QC) & Convenar,
Productivity Improvement Cell
Gazi Wires Limited (BSEC).

The term “Productivity” is related with economics and statistics. The concept of Productivity first came in European thought by the
end of 18th century as an industrial revolution. In 1949 ILO at its 7th International Conference of Labour statisticians held in Geneva
recommended the methods for compilation of labour productivity statistics. The modern concept of productivity comes into play just
after the 2nd World War by a small group of specialist in the American Bureau of Labour Statistics. During 1950’s many countries in
Asia and Europe established productivity centers with great importance. In 1961 Tokyo based Asian Productivity Organization (APO)
is formed as a milestone by measurement and analysis of productivity, which is essential for economic activities of this area. Since
then an updated interest is continuing for the subject of productivity. At present it is a realization among both theoreticians and policy
makers of less developed countries that increasing productivity is a strategic element in their plans for economic development. In our
country it was started as a “development project” under “Ministry of Labour and Manpower” before 1989. In February 1989 it is
named as National Productivity Organization (NPO) and taken under “Ministry of Industries”. Recently GWL got “Naticnal Productivi-
ty and Quality Excellence Award-2016" and Bangladesh becomes “Developing country” from “less developed country” by applying
the technigues for improving productivity

1. What is Productivity?

Productivity is usually defined as a ratio between output of benefits and input of resources. It implies how much input resources are
required for production of certain amount of output or specifically output per unit of input. It means efficient use and effective utiliza-
tion of different factor inputs. Productivity can be expressed as a ratio. i.e. Y=0/l; where O denotes output, | measures of input and
Y the resulting Productivity.

2. Productivity index:

Productivity index shows the overall situation of Productivity in an Organization or an employee. It is measured by effectiveness and
efficiency. Efficiency is the ratio of actual output attained to standard output expected. For example, if output of an operator is 100
pieces/hour while standard rate is 150 pieces/hour, then the operators efficiency is said to be 100/150= 0.6666 or 66.66 %. Effective-
ness is the degree of accomplishment of objectives. How well a set of result is accomplished reflects the effectiveness, where as
how well the resources are utilized to the results refer to the efficiency. Productivity index is the ratio of both effectiveness and
efficiency. Hence, Productivity index = effectiveness / efficiency.

. Why measurement of productivity is done?
Productivity measurement is done-
To monitor performance
To reveal problem area
To appraise how well resources are utilized
To improve productivity situation

. How productivity can be improved?
There are five possible ways by which productivity can be improved:
Reduce cost
Manage growth
Work smarter
Pare down
Work effectively

5. Benefits of improved productivity:

Improved productivity benefits employers, employees, customers and also Government. Some of main benefits of improved productivity
are mentioned below:

Reduction of wastage

Reduction of production cost

Promotion of sale

Profit maximization

Minimization of labour unrest and creation of congenial atmosphere
Awareness about value-added services

Reduced Price and inflation

Saving and investment

Taxes

So, improved productivity creates an amiable atmosphere where employers can optimize profit, while employees get highest
remuneration, customers gets goods at cheap price and Government gets opportunity to do welfare and development activities.
As a result the economy will be attained self sustained and national economic growth will be apparent.
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